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PART 1:
Overview

1.1 Gardiner Foundation at a glance

The Gardiner Foundation is deeply embedded in the Victorian dairy industry, and uses its independent structure to pro-actively invest in projects that have significant impact for the industry and its communities.

The Victorian Dairy Act created the Foundation in 2000, with $64 million in seed funding from the sale of industry owned milk brands, as part of industry deregulation. That capital is managed by a major trustee and maintained at the current value of the original capital. This generates an income of around $6 million per year, for Foundation investment in projects that benefit the Victorian dairy industry.

Headquartered in the Melbourne CBD, the Foundation is structured as a company limited by guarantee, and led by a well-networked, multi-skilled Board of five industry leaders. The Foundation employs a small team of people who are deeply embedded in boards and committees that identify priority issues and respond with investment in innovation across the dairy value chain. The Foundation is delighted to have as its Patron the Governor of Victoria, Professor David de Kretser AC.

Gardiner Foundation’s vision and commitment is to:

· Support projects that positively impact the dairy industry or dairying communities in Victoria;

· Respond to the changing needs of the industry;

· Align with the overall priorities of the industry, and work towards shared goals; and

· Encourage innovation and forward thinking ideas and projects.

Who was Geoffrey Gardiner?

Geoffrey Gardiner was a dairy farmer from South Gippsland, and an inspirational leader for the Victorian dairy industry during the 1980s and ‘90s. Geoffrey actively represented the interests of dairy farmers throughout this challenging period leading up to deregulation, and helped secure the profits from the sale of the industry’s milk brands for the benefit of Victorian dairy farmers. Geoffrey passed away in 1999, and the newly-formed Foundation was named in his honour.

“Geoffrey Gardiner was a man who started out living an ordinary life, but then made an extraordinary contribution to the dairy industry and wider community.”

– Max Fehring, President, United Dairyfarmers of Victoria 1997-2001

1.2 How we make a difference

How we fund

Gardiner Foundation invests in projects across the whole dairy supply chain, through its Innovation and Community & People Development funding portfolios. Our strong links with the dairy industry enable us to engage with end users from the earliest stages of project development and design, ensuring that project outcomes and impact are focused on the end users from the outset.

The Foundation’s independent structure enables it to quickly respond to emerging issues, with the agility to:

· Invest in areas where other major funding bodies may be limited by their structure or funding guidelines;

· Use mechanisms that leverage funding quickly and effectively;

· Focus heavily on delivering projects that directly impact the Victorian dairy industry at farm, factory, consumer or community levels; and

· Work across the complete dairy value chain, and lead the industry in strengthening small dairy communities.

Our track record

Since beginning operations in 2000, the Foundation has invested over $30 million in more than 440 projects. With partner co-funding, this represents over $140 million in new innovations across the dairy value chain. At any one time the Foundation typically has 80 to 90 projects underway across both portfolios.

Some significant past and current projects include:

· MG FarmC@are – the increasing burden of compliance placed upon farmers led to the development of this integrated risk management system, which enhances the efficiency and effectiveness of on-farm auditing practices.
· Higher Value Milk – investigating the influence of new feeding systems on milk composition, and the down-stream processing and manufacturing qualities of the milk. This project explores the impact throughout the whole supply chain, of farmers adapting their feeding system to suit changing environments.
· Green Cleaning – this Gippsland-based initiative is being led by AgVet Projects in partnership with seven of Australia’s largest dairy chemical manufacturers, developing a new cleaning system for milking machines which delivers enormous savings in energy, water and chemical usage.
· Cows Create Careers – this program was pioneered with Foundation seed funding, and is now running in around 175 schools across Australia. Cows Create Careers gives thousands of kids first-hand experience in rearing calves, and raises their awareness of career opportunities in the dairy industry.

· Sustainable Farm Families – now a highly successful initiative of the National Centre for Farmer Health, this program delivers free farmer health checks in rural communities, and raises awareness of the importance of good health and wellbeing for farm businesses.

· Young Dairy Development Program – growing the YDDP from a small group in Gippsland to a dynamic, state-wide organisation providing development and networking opportunities for over 1,000 young people actively engaged in the dairy industry.

1.3 Priority issues

The Foundation focuses its investment in two key areas – Innovation and Community & People Development – offering regular funding portfolios in both. Together these portfolios of investment aim to build the capability of the dairy industry to succeed in a rapidly changing and often volatile environment.

Applicants should be aware that from 2011 the Foundation will no longer offer funding in Capability Building as a separate program.
Innovation

The Innovation portfolio focuses on investing in science that underpins the development of technologies for the dairy industry. Ongoing innovation is critical to the future prosperity of the industry. The Foundation’s drivers for investment include building best practice innovation, linking science with end users, utilising global networks to avoid duplication, and collaborating to leverage existing work or maximise the impact of limited funding.

Applicants for funding need to build a business case around innovation that will impact at farm, factory, consumer or community level. The Foundation actively encourages projects that demonstrate best practice innovation process.

Particular areas of need include (but are not limited to):

· Increasing milk production and processing capacity;

· Increasing the ability of the Victorian dairy industry to compete on a global scale;

· Improving animal health (eg. mastitis);

· Improving herd fertility; and

· Enhancing sustainability and efficiency across the supply chain.

In 2011, applicants may apply for Innovation funding of up to $750,000, with larger scale projects expected to have a duration of 2-3 years.

Community & People Development

The Community & People Development portfolio focuses on attracting, retaining and developing people in dairy industry careers, and developing and strengthening the communities that support the industry.

With the Australian workforce shrinking for the first time in 60 years, and a sharp decline in the number of people entering agricultural employment, many dairy businesses are now experiencing difficulty in attracting and retaining staff. Farming systems and processing techniques are chosen, resourced and implemented by people – without adequate human and social capital, the industry is unable to drive the transformation of resources to economic capital.

The dairy industry remains largely located in regional and rural Victoria, while the Australian culture and population becomes increasingly urbanised. There are around 270 small rural communities in Victorian dairy regions, many of which are under pressure from a range of sources including declining services, employment and infrastructure, youth out-migration, access to water and other resources, and urban encroachment, to name just a few. The nature of our rural towns is changing rapidly, thus the dairy industry is faced with a vital need to develop and support the communities which provide its workforce and services.

Particular areas of need include (but are not limited to):

· Leadership development

· Workforce planning and development

· Skills development

· Developing dairy communities’ capability, resilience, vibrancy and connectedness

In 2011, applicants may apply for Community & People Development funding of up to $250,000, with larger scale projects expected to have a duration of 2-3 years.

The broader dairy industry context

Agriculture today faces challenges that require innovative thinking, good planning and a whole of industry approach. As such, the Gardiner Foundation considers project applications in the context of the overall dairy environment.

Dairy Australia provides the Australian dairy industry with regular “Situation and Outlook” reports, and various other reports during periods of rapid change in operating environments and markets. The Foundation encourages applicants to read the latest Dairy Australia Situation and Outlook summary report, as a minimum, and to ensure their proposed project is aligned with the industry’s priority issues. The latest Dairy Australia reports can be found at www.dairyaustralia.com.au
Dairy Australia’s description of the dairy value chain, shown below, is also of use to applicants. This analysis gives applicants a sound understanding of where their proposed project makes an impact in that chain, and who the suppliers, customers and end users may be.
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The “Dairy Moving Forward” initiative is a whole-of-industry strategy, currently defining many of the emerging issues in pre-farm gate Research, Development and Extension (RD&E). Dairy Moving Forward focuses on five priority areas of investment in pre-farm gate RD&E:

· Animal performance

· Feedbase & animal nutrition

· People

· Farm business management

· Natural resource management & climate change
Applicants for Foundation funding of pre-farm gate projects will need to demonstrate links with the Dairy Moving Forward concept and priorities identified therein. Applicants can access information about DMF by contacting the relevant Program Manager.

Applicants for Community & People Development funding should also be aware of the Australian Dairy Industry Council’s “Blueprint for Leadership”, which outlines the dairy industry’s needs and desired outcomes in leadership development, existing programs in this area, and an agreed approach to leadership development over the next five years. Applicants can access this document by contacting the Foundation’s Community & People Development Program Manager.

PART 2:
Funding Guidelines

The Foundation’s funding programs are highly competitive, merit based programs with assessment processes designed to ensure only the highest quality projects are funded. Applicants for funding are requested to submit a compelling business case based on the selection criteria detailed in section 2.2.

The Foundation’s Program Managers are happy to work with applicants to develop and strengthen project application drafts. The most successful applications are generally those which have undergone a number of review and feedback cycles with the relevant Program Manager.

2.1 The funding program

The Foundation offers an annual funding round in each of the two portfolios described in section 1.3. Applicants will often be able to discern which portfolio their project falls within, but should contact one of the Program Managers to discuss this if it is unclear.

Within each portfolio there are particular issues and needs driving the investment, as well as funding limitations for projects. Please refer to section 1.3 of these guidelines for more information about the portfolios.

The 2011 funding round opens on the 1st February 2011, and closes at 5pm on Wednesday 23rd March 2011.

What can be funded?

Activities funded by the Gardiner Foundation should be predominantly undertaken within Victoria, and must demonstrably benefit the Victorian dairy industry, as per the Foundation’s constitutional obligations. Foundation funding must support both development and delivery related activities, bearing in mind that a key point of difference between the Gardiner Foundation and other funding sources is that Foundation projects deliver direct impact at farm, factory, consumer or community level.

The Foundation generally does not expect to be the sole funder of projects, and applicants are encouraged to contribute to project budgets and/or seek additional funds from other sources. In-kind contributions from the applicant (ie. non-cash contributions such as staff time, equipment, facilities, and other in-house resources) are also valued and should be included whenever possible.

What cannot be funded?

Foundation funding is not available for:

· Ongoing commercial activity

· Building expenditure and purchase of land or infrastructure over $5,000, other than minor maintenance of community facilities

· Remuneration and related costs of personnel not directly engaged in project activity

· Formal education courses

· Salary, overheads or other costs of government funded agencies (except where a fee for service is normally charged)

· Projects in which the same outcomes are delivered each year without further development or performance monitoring (recurrent funding)

· Welfare projects

· Lobbying activities

Eligibility for funding

To be eligible for funding the applicant must:

· Have an Australian Business Number

· Be financially sound, with a demonstrable and established track record

· Demonstrate the ability to fund, or secure third party funds for part of the project costs

· Demonstrate commitment to and capacity for delivering the project in a manner which benefits at least one sector of the Victorian dairy value chain and/or dairying communities.

2.2 Selection criteria

Applicants must clearly define the project objectives, and demonstrate that their project addresses the Foundation’s four key selection criteria:

· Unique proposition

· Impact

· Methodology and management

· Team capability

Unique proposition

Applicants need to demonstrate that the proposition is either a new idea, or an adaptation from another industry, state or country to the Victorian dairy community environment, and is not already being developed or carried out within the target area by any other organization.

The application should articulate the need or issue being addressed by the proposition, and provide relevant background or contextual information about that need or issue.

Impact

What is the real impact of the project at farm, factory, consumer or community level? Tangible, positive results for end users or target communities are an essential requirement of the proposal. The application should describe the anticipated outcomes of achieving project objectives, and how the success of the project will be measured.

The applicant must also demonstrate an understanding of the end users or target communities, their demographics, the difference this project will make for these people, and any flow-on effects for the broader industry or community.

Methodology and management

The project methodology needs to be clearly described, showing the path to achieving the project objectives. Any extension processes should also be detailed, demonstrating how end users or target communities will be supported to access the project outcomes or deliverables.

Applicants must demonstrate that the project proposal is supported by a thorough planning process. The application should include key elements of the project plan, including a high-level work breakdown structure detailing major project activities, budget, schedule and milestones, and information about how the project will be managed and governed.

Proper management and alignment with industry need are very important to the Foundation. It is expected that appropriate steering and/or management committees will be put in place to govern the project, and that the Foundation participates in such committees. These committees will be mandatory for projects in which the Foundation has invested $100,000 or more, and with smaller projects the requirements can be determined through discussion with the relevant Program Manager.

Team capability

The proposal must detail the organizations and people that will be involved in the project team, including any sub-contractor arrangements. Applicants need to demonstrate that the team has the right balance of skills and expertise required to develop the project and deliver the outcomes, and a track record in managing a project that delivers outcomes at an operational level.

2.3 The application process

The 2011 funding round opens on the 1st February 2011, and closes at 5pm on Wednesday 23rd March 2011.

Application form

Applicants must use the Foundation’s electronic application form, which is provided as Part 3 of these guidelines. Program Managers are available to assist applicants to develop project concepts and write applications, and the Foundation strongly encourages applicants to seek the relevant Program Manager’s feedback on their draft application prior to final submission.

Submission

The closing date for applications is final, and no extensions will be considered. Applicants are required to submit one electronic copy of their completed application form to the relevant Program Manager via email, as well as seven hard copies including at least one signed original. Hard copies must be clipped together only – not bound or stapled in any way.

Address details for electronic and hard copy submission of applications can be found at the end of the application form.

2.4 Assessment of applications

Project funding will only be made available after an application has been lodged, assessed and approved, and a Project Agreement between the applicant’s organisation and the Foundation has been signed.  Projects will not receive more funding than the amount outlined in the signed Agreement, and may at times be offered less than the amount requested in the application.

The assessment panel

The assessment process is undertaken in each portfolio by a multi-skilled team of senior leaders from the dairy industry and other relevant sectors – not by Foundation staff. All assessors sign a Confidentiality Agreement with the Foundation. Assessors independently score applications against each of the four selection criteria, all of which are equally weighted. If a conflict of interest arises with an assessor in relation to a particular project, that assessor will not take part in the assessment of that application.

This process effectively ranks the applications in order of quality, ensuring that only the strongest projects are recommended for funding. The Foundation then provides Dairy Australia with a list of recommended applications (without disclosing the applicant’s name or organization) to double-check that the projects are aligned with industry priority issues and that there is no duplication of funding.

The recommended projects are then submitted to the Foundation’s board for final approval in May 2011.

Successful applications

Successful applicants will receive a letter of offer and Agreement from the Foundation in June 2011, and will be asked to execute a project Agreement within 30 days from the date of receipt. Failure to sign the Agreement within the specified period of 30 days will lead to withdrawal of the offer of funding.

The Foundation has developed a Letter of Agreement for projects requesting up to $100,000 and a boiler plate contractual agreement for projects requesting $100,000 or more. These Agreements are provided on the Foundation’s website. Applicants are asked to have their legal advisors review the relevant Agreement before submitting an application, and make contact with the Program Manager to discuss any required changes well in advance of an application being submitted. Request for changes must be detailed in Appendix 3 of the application form, and will be taken into account as part of the project assessment process.

Unsuccessful applications

Unsuccessful applicants will receive a letter from the Foundation in June 2011, providing feedback on the assessment of their application. The Foundation welcomes resubmission of unsuccessful applications that have been improved by the feedback process, in the next available round of funding.

PART 3:
Application Form

	Portfolio (please delete one)
	Innovation / Community & People Development

	Version (please delete one)
	Draft for comment (version #) / Final application for submission

	Project ID (for Gardiner Foundation use only)
	


3.1 Applicant details

Project leader – legal entity of applicant

	Name
	

	Organisation
	

	Position
	

	Head office address
	

	Postal address (if different from above)
	

	ABN/ACN/IBN
	

	Telephone
	

	Mobile
	

	Email
	


Primary project contact (if different from above)

	Name
	

	Position
	

	Postal address (if different from above)
	

	Telephone
	

	Mobile
	

	Email
	


Project partners (if applicable)

If more than one partner is involved in the project, please copy, paste and complete the table as needed.

	Organisation
	

	Name
	

	Position
	

	Head office address
	

	Postal address (if different from above)
	

	ABN/ACN/IBN
	

	Telephone
	

	Mobile
	

	Email
	


3.2 Business case

Project summary

	Title (max 10 words)
	

	Executive summary (max 200 words)
Describe the project’s purpose and expected impact. This summary will be used in the public domain.
	

	Objectives
	


Selection criteria

Please read the selection criteria in section 2.2 of the attached guidelines before completing this section.

Criterion 1 – Unique proposition

	What is the need or issue being addressed?

	

	Briefly describe the current context and relevant background for this issue or need

	

	What is unique about the project proposal?

	

	What similar or related work is happening in this area, here or abroad?

	


Criterion 2 – Impact

	What are the anticipated outcomes of meeting the objectives?

	

	Who are the end users or target group – demographics?

	

	What difference will this project make for the end users/target group, and the broader industry or community?

	

	How will you measure success of the project upon completion?

	

	What is the picture of success for the project, a year after its completion?

	


Criterion 3 – Methodology and management

	What processes and/or methodologies will be used to deliver the project?

	

	How will impact and uptake be facilitated for end users and/or target communities (ie. extension)?

	

	What governance structure/s will be put in place to manage the project?

	

	What Intellectual Property arrangements will be made, particularly for background IP brought to the project? (if applicable)

	


Work break-down structure, milestone and funding schedule

Please detail the major project activities and estimated timeframes, and nominate appropriate milestones for reporting and payments. Indicate the required funding installment for each milestone, ensuring that at least 10% of the total is reserved for final payment upon project completion.

Note that a Financial Report is required annually, with appropriate milestones for projects extending beyond one year, and with a Final Report.

A GANTT chart may also be attached if desired (for electronic submission, please provide in PDF format).

	Milestone #
	Phase/Activities
	Funding required
(ex-GST)
	Due Date

	1
	Execution of project Agreement
	Maximum 10% of total funding
	31/07/11

	2
	Indicate all milestones for reporting, and list the major activities associated with each milestone period.
	
	

	3
	
	
	

	
	
	
	

	Final milestone #
	Project completion & closure

Final Report: The Final Report shall describe the achievement of objectives, deliverables, and specific outcomes for the Victorian Dairy Industry. Final Reports shall include a Financial Report detailing project expenditures against approved funding, and shall indicate any unutilized funds.
	Minimum 10% of total funding
	


Budget (ex-GST):

The following table is a guide only, showing the format and minimum detail required by the Foundation. Please add, modify or remove line items as required. Expenditure must be itemized for all sources, including your organization, and including in-kind expenditure. Do not include GST in the budget.

	INCOME
	Year 1
(2011)
	Year 2
(2012)
	Year 3
(2013)
	TOTAL

	Cash contributions:

	Gardiner Foundation funding
	
	
	
	

	Funds from your organisation
	
	
	
	

	Funds from other sources:

	Partner 1 name
	
	
	
	

	Partner 2 name
	
	
	
	

	Total cash income:
	
	
	
	

	In-kind contributions:

	In-kind from your organisation
	
	
	
	

	In-kind from other sources:

	Partner 1 name
	
	
	
	

	Partner 2 name
	
	
	
	

	Total in-kind income:
	
	
	
	

	TOTAL INCOME
	
	
	
	

	EXPENDITURES
	Year 1
	Year 2
	Year 3
	TOTAL

	Cash expenses:

	Administration
	
	
	
	

	Your organisation
	
	
	
	

	Partner name
	
	
	
	

	Salaries
	
	
	
	

	Your organisation
	
	
	
	

	Partner name
	
	
	
	

	PhD stipends
	
	
	
	

	Your organisation
	
	
	
	

	Partner name
	
	
	
	

	Operating costs
	
	
	
	

	Your organisation
	
	
	
	

	Partner name
	
	
	
	

	Professional advice/consultancy fees
	
	
	
	

	Your organisation
	
	
	
	

	Partner name
	
	
	
	

	Education & training
	
	
	
	

	Your organisation
	
	
	
	

	Partner name
	
	
	
	

	Marketing & promotions
	
	
	
	

	Your organisation
	
	
	
	

	Partner name
	
	
	
	

	Meals & incidentals
	
	
	
	

	Your organisation
	
	
	
	

	Partner name
	
	
	
	

	Travel
	
	
	
	

	Your organisation
	
	
	
	

	Partner name
	
	
	
	

	Accommodation
	
	
	
	

	Your organisation
	
	
	
	

	Partner name
	
	
	
	

	Venue hire
	
	
	
	

	Your organisation
	
	
	
	

	Partner name
	
	
	
	

	Others – please add and identify as required
	
	
	
	

	Non-cash expenses:

	Administration overheads
	
	
	
	

	Your organisation
	
	
	
	

	Partner name
	
	
	
	

	Salaries
	
	
	
	

	Your organisation
	
	
	
	

	Partner name
	
	
	
	

	Others – please add and identify as required
	
	
	
	

	TOTAL EXPENDITURES
	
	
	
	


Criterion 4 – Team capability

	Details of the project team – names, organisations and roles

	

	What skills and expertise can these members contribute to the success of the project?

	

	Name any past Gardiner Foundation projects that team members have been involved in (please provide Gardiner project ID codes, eg. CPD-09-002)

	

	Indicate any sub-contractor arrangements that may be required

	


Please also complete the Curriculum Vitae template in Appendix 1 of this application form, for all key project team members.

3.3 Referees

Please provide details of two referees who have completed similar projects or activities. Please attach a report or letter of support from each referee, at Appendix 2 of this application form.

	Referee organisation 1
	

	Name
	

	Telephone
	

	Email
	

	Title of project
	

	Project timeframe
	

	Budget
	

	Brief overview
	


	Referee organisation 2
	

	Name
	

	Telephone
	

	Email
	

	Title of project
	

	Project timeframe
	

	Budget
	

	Brief overview
	


3.4 Declaration and consent

	Why do you believe Gardiner Foundation is the most appropriate funding source for this project?
	

	Are you aware of any duplication of funding by any other organization, with respect to this project?
	If yes, please provide details.

	Have any other applications been made by your organization to other funding bodies, with respect to this project?
	If yes, please provide details.


By signing this application form, the applicant certifies the following:

· I am aware of all relevant regulations, laws and necessary permits associated with this project;

· I declare that the information provided on this form is complete and correct;

· I understand that the following items on this form may be freely used by the Gardiner Foundation for public information purposes:

· Name of project organisation and names of project partner organizations

· Name and title of project leader

· Address and contact details of project organisation

· Project title and Executive Summary as provided in section 3.2 of this form;

· I declare on behalf of the project organization that the relevant Project Agreement has been reviewed and that the project organization is agreeable to signing the relevant Agreement as presented, with information specific to the project being inserted into the relevant schedules. Any requested variations to the standard Agreement are specified as Appendix 3 of this application, and it is understood they will be taken into account as part of the assessment process; and

· I note that failure to sign the Agreement within 30 days from the date of receipt of a letter of offer will lead to withdrawal of the funding.

Project leader

	Signature


	

	Name
	

	Date
	


Responsible officer/Authorised signatory of the project organisation
(if different from Project Leader)

	Signature


	

	Name
	

	Position
	

	Date
	

	Address
	

	Telephone
	

	Email
	


Project partner

Please copy, paste and complete this table for any additional partners.

	Signature


	

	Name
	

	Position
	

	Date
	

	Address
	

	Telephone
	

	Email
	


Submitting an application:

Applications must be received by the Foundation in both electronic and hard copy format, by 5pm on Wednesday 23rd March 2011. Late applications will not be accepted.

Please submit the completed application form (Part 3 and Appendices only) to the Program Manager/s in charge of the relevant portfolio, as follows:

· An electronic copy via email; and

· Seven unbound hard copies, at least one of which is a signed original.

Innovation:


Amy Richards and Karensa Delany

amy.richards@gardinerfoundation.com.au
karensa.delany@gardinerfoundation.com.au
With a copy to applications@gardinerfoundation.com.au
Community & People Development

Kate Randall

kate.randall@gardinerfoundation.com.au
With a copy to applications@gardinerfoundation.com.au
Geoffrey Gardiner Dairy Foundation

Level 5, 84 William St

MELBOURNE VIC 3000

Appendix 1 – Curriculum Vitae

Please complete the following table for the project leader, and copy/paste and complete for any other key members of the project team. Keep each CV under three pages in length.

	Name
	

	Role in project team
	

	Organisation
	

	Position
	

	Qualifications (including distinctions/honours)
	

	Employment summary (please include relevant employment only, and keep it brief)
	Dates, organization

· Job title
· Key responsibilities

	Project experience
	Dates, project title

· Role in project team

· Purpose

· Outcomes

· Partner organizations

	Publications

This section is mandatory for Innovation applications, but is only required for Community & People Development applications if relevant to the nature of the project.

	Total number of books, refereed journal articles, or conference papers published
	

	All refereed publications from 2005 to present (full titles please)
	Journal articles:

Books:

Book chapters:

Books edited:

Refereed conference proceedings:

Patents granted/provisional patents filed:

· 

	Publications prior to 2005 which are relevant to the project application (full titles please)
	Journal articles:

Books:

Book chapters:

Books edited:

Refereed conference proceedings:

Patents granted/provisional patents filed:

· 


Appendix 2 – Referee reports

Please add any referee reports or letters of support.

Appendix 3 – Variations to Agreement

Please detail any variations you wish to request for the relevant project Agreement, as detailed in section 2.4 of the guidelines and section 3.4 of the application form.

