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Geoffrey Gardiner Dairy Foundation Ltd

Funding Program Application Form

Part 2: Application Form

Gardiner Foundation Community and People Development Program (COMMUNITY and PEOPLE DEVELOPMENT)
Project Application No. __________________(for GF use)
Checklist for Project Applicants – Upon Final Submission of Application
□  
Application form signed by Project Leader, the Responsible Officer of the project organisation (if different to Project Leader) and ALL Project Partner(s)

□  
7 unbound (no binding or staples) hard copies of the Application forwarded to the Gardiner Foundation  

□  
Electronic copy forwarded to the Gardiner Foundation on CD or by email to michael.tippett@gardinerfoundation.com.au and applications@gardinerfoundation.com.au
(Both the electronic copy and hard copies must be signed by all parties. At least one hard copy must contain an original signature).                                                                                                                                  

Please tick one:

Draft Application for comment          (    (Version number: _______________)

Final application for submission
   (    

(Your internal reference number, if applicable: _________________)

2.1 Project Identification

2.1.1 Legal Entity of Applicant

	Organisation:
	

	Head Office Address:
	

	ABN / ACN / IBN:
	

	Project Leader:
	 

	Position within Organisation:
	

	Telephone/Fax:
	(T)                                              (F)

	Mobile:
	

	Email:
	

	Postal Address:

(if different from above)
	

	Point of Contact:

(if not the Project Manager)
	

	Position within Organisation:
	

	Telephone/Fax:
	(T)                                              (F)

	Mobile:
	

	Email:
	

	Postal Address:

(if different from above)
	


2.1.2 Project Title (maximum 10 words)
	


2.1.3 Website

If information related to this project will be available on a website, please indicate web address to facilitate linkages with the Gardiner Foundation website.

	Web address:




2.1.4 Partners / Other Organisations

If your application includes partners and/or other organisations/companies please provide contact details below:

	Organisation Name (1):
	

	Contact Name:
	

	Position Title:
	

	Telephone:
	

	Mobile:
	

	Email:
	

	Postal Address:
	


	Organisation Name (2):
	

	Contact Name:
	

	Position Title:
	

	Telephone:
	

	Mobile:
	

	Email:
	

	Postal Address:
	


	Organisation Name (3):
	

	Contact Name:
	

	Position Title:
	

	Telephone:
	

	Mobile:
	

	Email:
	

	Postal Address:
	


(Please insert further details if more partners / organisations are involved).

Organisation
2.2  Business Case

2.2.1
Executive Summary/Project Description

	(a) Describe the on-farm/manufacturing/supply chain issue being addressed. 

Provide an Executive Summary/Description of your project )(including drivers and the expected impact . Up to 200 words maximum This will be used within the public domain (i.e. in communications materials including the Gardiner Foundation website).

	


	 (b) List the project objectives.

	The Objectives of this project are as follows:

· (insert objective 1)

· (insert objective 2)

· (insert objective 3)




     (Insert/remove dot points as required)
2.2.2
Selection Criteria

This section contains the four criteria which the application will be assessed on  
     2.2.2.1 Selection Criteria One - Identifying a Unique R&D Challenge (refer to Selection Criteria 1.9.1).

	(a) Describe the way in which the challenge/project proposal is unique, including any required background information. Why should the challenge being addressed be funded?

	


	(b) How does the proposed project differ to other national/international research already underway or completed in this area?

	


2.2.2.2 Selection Criteria 2 –  Outcome/Impact of the Project (refer to Selection Criteria 1.9.2).
	(a) What do you expect will be the beneficial outcomes/impacts of the project at farm, factory or community level?  

	


	(b) Who is the target group/market (outline their demographics - for example a particular region, age group, income, purchasing power, or skill level)? How will they benefit from the investment being made, for example through innovative processes, products, techniques and/or improvements, etc.?

	


	(c) Clearly describe the scale up/delivery of the project concept for deployment at farm, factory or community level.  Clearly articulate the steps and risks associated with scale-up/delivery. 

	


	(d) What is the picture of success at the completion of the project and how will it be measured?

	


	(e) What is the picture of success for the project 12 months after its completion?

	


2.2.2.3 Selection Criteria 3 - Project Plan (Refer to Selection Criteria 1.9.3)

	(a) : Using the table below, describe the path to achievement of the project objectives (or append the table from Microsoft Project). Indicate expected duration of each task. Please provide the projected cost of each activity including all expenditure and in-kind excluding GST (Not just the cash from GGDF). This table will be used to form the basis of a Project Agreement should the Application be successful. Add as many rows as necessary

Any “Go/No-Go” decision points for determining whether to continue a project must be clearly identified.

Working Excel Spreadsheet (Double click on table to activate)
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	(b) Details of any sub-contractor agreements (if applicable):

	


	(c) Details of any existing intellectual property agreements relevant to this project (if applicable):

	


	(d) PROJECT BUDGET (refer to the sample budget shown in the Application Guidelines (1.9 (Example 3)) for an example). 

Do not include GST. Please mark allocation of Gardiner funds in blue. 
If the project is a module of a larger project, only provide details of the module in this section and attach the budget/additional information for the larger project as an appendix. 

Unsecured Funds - If you are currently requesting additional funds from other sources for this project, please provide details below and indicate the status of the application and date outcome will be known (etc).
Insert/delete lines and expense items as required.
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INCOME ($) Year 1 Year 2 Year 3 Year 4 Total

Cash Contributions

Gardiner Funding sought

Funds from applicant

Funds from other sources:

1. (Identify source here)

2. (Identify source here)

3. (Identify source here)

Total funds contributed 

from applicant & other 

sources

Total funds contributed 

from Gardiner, applicant & 

other sources

In-Kind Contributions

In-Kind from applicant

In-Kind from other sources

1. (Identify source here)

2. (Identify source here)

3. (Identify source here)

Total In-Kind

TOTAL INCOME

EXPENDITURE ($) Year 1 Year 2 Year 3 Year 4 Total

Salaries

PhD Stipend(s)

Administration overheads

Operating Costs

Communication - Strategy & 

Implementation

Education & Trainging

Professional planning/advice

Steering 

Committee/Consultation

Travel expenses

Venue hire

Other (specify)

TOTAL EXPENDITURE*


2.2.2.4 Selection Criteria 4 - Project Team – Skill Balance and Track Record (refer to Selection Criteria 1.9.4)
	(a) Describe what skills are included in your Project Team to deliver the outcome / impact being proposed. 

	


	(b) Please list the names of your Project Team members below, and attach brief resumes of relevant experience only as an Appendix.

	1.

	2.

	3.

	4.

	5.

	6.


    
 (Insert/delete lines as required)

	(c) Has any member of your Project Team received Gardiner Foundation funding previously? Provide details below.

	


	(d) Outline the partners involved in the proposal and how these partners will be engaged to achieve a positive outcome.

	


	(e) Outline the Suggested governance for this project.

	


2.3 Referees and Experience

2.3.1 Outline your organisation’s track record in delivering excellence in Innovation or other relevant projects with defined outcomes/impacts – on time and on budget. Attach a copy of your organisation’s Annual Report to the Application.

	


2.3.2 Please provide at least two referees from similar projects / relevant research areas:

	Referee Organisation:
	

	Contact Person:
	

	Phone:
	

	Email:
	

	Title of Project Completed:
	

	Date of Completion:
	

	Budget:
	

	Overview:


	


	Referee Organisation:
	

	Contact Person:
	

	Phone:
	

	Email:
	

	Title of Project Completed:
	

	Date of Completion:
	

	Budget:
	

	Overview:


	


     
 (Insert more tables as required)

    Please attach referee reports if available.

2.4  Declaration and Consent

2.4.1 Please provide a statement about why you believe no other funding options are available for your project and how your project would fit within the Gardiner Foundation Innovation portfolio with respect to the Foundation’s priorities and guidelines?

	


2.4.2 Please confirm that there is no duplication in funding (please tick):

We confirm that our organisation has no other similar projects funded by other organisations.

 FORMCHECKBOX 

Yes 



 FORMCHECKBOX 

No

We confirm that no other applications have been made to other bodies to fund this or similar projects.

 FORMCHECKBOX 

Yes 



 FORMCHECKBOX 

No

2.4.3 Declaration:

This application form must be signed by the Project Leader and a Responsible Officer of the company or the organisation applying for the funds (Project Manager, Director etc.), and all project partners.

· I am aware of all relevant regulations, laws and permits needed associated with this project.

· I declare that the information provided on this form is complete and correct.

· I understand that the following items on this Application form may be freely used by the Gardiner Foundation for public information purposes:

· name of project organisation and name(s) of project partner organisations,

· name and title of project leader,

· project organisation address and main contact details, and

· project title and 200 word Executive Summary/Communications document (project description).

· I declare on behalf of the project organisation that the Project Agreement has been reviewed and that the project organisation is agreeable to signing the relevant Project Agreement as presented, with information specific to the project being inserted into the relevant schedules.  Any requested variations to the standard Project Agreement are specified in an annexure attached to this Application and it is understood they will be taken into account as part of the assessment process.

· I note that failure to sign the Project Agreement within 30 days from the date of receipt of a Letter of Offer by the Applicant will lead to reallocation of funding to another Applicant.

Signature of Project Leader

Name of Project Leader (print)


Position held


Date


Signature of Responsible Officer of the Project Organisation (if different to Project Leader)


Name of Responsible Officer (print)


Position held


Address


Phone……………………………………… Fax


Mobile………………………………………Email


Date


O


(Please add further details if other partners are involved).

Appendix 1 - Curriculum Vitae, Publications, and other Published Works

Please attach Curriculum Vitae for the Project Leader and each of the Application Participants/Project Team members who are relevant to this Application. Please use no more than three pages in total for each CV. 

	Name of Team Member:

	

	Tertiary Education:

	

	Distinctions/Honours:

	

	Experience

	Employment Record:

	

	Experience in designated role:

	

	List of Involvement in Successful Projects:

	Project Title
	Date Completed
	Brief Details and Outcomes

	
	
	

	
	
	

	
	
	


Publications

	Indicate total number of books, refereed journal articles or refereed conference papers published.
	


List the following:

(i) refereed publications published since, but not including 2003, and

(ii) prior publications that relate directly to the proposal.

For each section, please give full titles and separate refereed publications into the following categories:

(a) journal articles

(b) books

(c) book chapters

(d) books edited

(e) refereed conference proceedings

(f) patents granted/provisional patents filed

For each category please list the most recent publications first.  However please remember no more than three pages for each CV.

	(i)
Publications (2003 – present)

	

	

	

	

	

	

	

	

	

	

	

	

	(ii)
Publications relevant to this proposal / project

	

	

	

	

	

	

	

	








Signature of Project Partner	





Name of Partner Organisation (print)………………………………………	





Position held	





Address	





Phone……………………………………… Fax	





Mobile………………………………………Email	





Date	
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