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MILESTONE REPORT

Important! Not all sections of this report are required to be completed.  Please omit any questions which are not applicable to your project.

This document is available electronically at www.gardinerfoundation.com.au.
Project Information


Project Number: 


Project Title:      


Due Date of Report:


Period Covered by Report:


Commencement Date of project:


Completion Date of project:

Contact Information

	Project Leader
	

	Title
	

	Name
	

	Organisation
	

	Telephone
	

	Mobile
	

	Fax
	

	Email
	


Project Progress
· Detail activities for the quarter/period, positive and negative. 
· Explain what is being done to fix any problems or issues.

· Indicate opportunities which have arisen.

· Discuss any required project variations. (Attach a formal request for project variation as an annexure, detailing how the request varies from the Project Agreement).
Outcomes/Impacts

· What outcomes have been achieved?

· What is their expected impact on the Victorian Dairy Industry, dairying communities and/or the wider community. 

Communication

· How have you communicated the results/project findings to the broader industry/community by media articles or workshops etc?

·  Has there been adoption of the new technology/technique/process?  If so, please detail.

· Please attach copies of media releases, press cuttings, for the reporting period.

Publications

· Provide a list and attach copies of all scientific or technical publications including trade journal articles, peer reviewed articles etc.

Postgraduate thesis (If applicable)

· Please indicate the title of any thesis associated with this project. A copy of the thesis must be submitted at the completion of the project1
IP & Commercialisation Status (If applicable)
· Provide a summary of any strategies undertaken or planned, to facilitate the protection and or commercialisation of the project’s realised outputs. 
· Attach copies of any filed patents as an Annexure
Financial Report (to be completed for annual and final reports)
· Please report against the Funding Summary (Table 2.2.2.1 e) of the project application
Any Additional Comments

Certification:

The Project Leader/Responsible Officer certify that all the information in this report is complete, accurate and provided in good faith at the date given.

Project Leader’s Signature: 


Name: 


Date: 


Responsible Officer, Research Organisation Signature:

Title of Authorised Signatory: 

Name: 


Date: 


Please email the completed form to: 
Innovation reports:  Megan.Dyer@gardinerfoundation.com.au;

Biotechnology reports: Craig.Miller@gardinerfoundation.com.au;

Community & People Development reports: Michael.Tippett@gardinerfoundation.com.au;

and with a copy to:  info@gardinerfoundation.com.au
In addition, please mail one copy of the form, with authorised signatures and attachments, where appropriate, to:

The Chief Executive Officer

Gardiner Foundation

Level 5, 84 William St

Melbourne  Vic  3000
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